POQUOSON ATHLETIC ASSOCIATION

BY-LAWS
Revised March 16, 2009

ARTICLE 1
Name, Location, Objective and Mission Statement

Section 1. Name: The name of the Organization/Corporation shall be known as the
POQUOSON ATHLETIC ASSOCIATION, INC., hereinafter referred to as PAA.

Section 2. Principal Office: Poquoson Athletic Association, P.O. Box 2366, Poquoson,
Virginia, 23662.

Section 3. Objective: The objective for which PAA is organized is set forth in its Articles of
Incorporation. The Poquoson Athletic Association was established and exists to provide a
quality and efficient organization for the purpose of providing programs and activities for the
advancement of Poquoson wrestlers and wrestling.

Section 4. Mission Statement: Our goal is to provide a safe, fun, positive learning
environment, and to enable every wrestler as many opportunities as possible to further

themselves in this sport as well as in life. We will teach integrity, discipline, competitiveness
and fair play. This program will provide self responsibility, cooperation and dedication.

ARTICLE I
Membership and Voting Rights

Section 1. Active Membership and Voting Rights: A voting member and their voting rights
will be defined as one of the following:

A. You must be a parent or guardian of a child in the wrestling program, either youth or
high school teams. Regardless of the number of children wrestling in the program, a
family would receive one vote per parent or guardian at least 18 years of age.
Lifetime Member.

Volunteer Coaches.

Current Board Members.
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Any volunteer that has supported PAA may apply for approval to the Board of
Directors for voting privileges. See the Standards of Operating Procedures for
volunteer form.




ARTICLE 11
Meetings

Section 1. Annual Membership/Business Meeting: An Annual Membership/Business
meeting for the election of officers and directors and for the transaction of other business for
PAA shall be held in April of each year. The Board of Directors shall inform the members of the
annual meeting at least 30 days in advance of the meeting, said notification shall be in the form
of email, newsletter, flyer and posted information on the PAA website. A quorum for a
membership meeting consists of one-fourth (1/4) of the Youth, Middle School or Varsity
Membership present in person or by written proxy. A written proxy vote under PAA
rules/regulations is designated as followed:

“Proxy voting is a procedure for the delegation to another member of a voting body of
that member’s power to vote in his/her absence. A person so designated is called a
“proxy”, and the person designating him/her is called a “principal.”

Section 2. Membership — Special Meetings: A special meeting of the full membership may be
held at any time upon the authorization of the Board of Directors, or at the receipt of a signed
petition of one-fourth (1/4‘“) of the membership. Special Meetings require a minimum of 4 days
notice. Notification of said meeting shall be in the form of email, newsletter, flyer and posted
information on the PAA website.

Section 3. Board of Directors — Regular Meetings: Regular meetings of the Board of
Directors shall be held on the first Wednesday of every month, unless otherwise directed and/or
specified by the Board of Directors. The time and place of the meetings shall be determined by
the Board. The date, time, agenda and location of the meetings will be posted on the PAA
website prior to the meeting. All members are encouraged to attend said meetings.

Section 4. Board of Directors — Special Meetings: Special Meetings may be held at any time
upon the authorization of the Board of Directors.

ARTICLE IV
Nominations and Elections

SECTION 1. There shall be a nominating committee of three PAA members, with the
Chairperson being appointment at the March Board of Directors Meeting.. At the April meeting,
this committee shall place in nomination, having first secured their consent to serve if elected, a
minimum of one (1) nomination for each office and Member-at-Large which becomes vacant at
the end of the fiscal year. Additional nominations may be made by written petition, signed by
three (3) or more members in good standing and presented at the annual membership meeting.
Such petitions together with a completed Board of Director Application signed by the nominee to
serve if elected will be submitted to the Secretary before the annual meeting.

SECTION 2. Only one (1) member of an immediate family (mother, father, son, daughter,
sister, and brother) may serve on the Board at the same time.




SECTION 3. The President, Vice-President, Secretary, Treasurer, Members-at-Large shall be
elected by a ballot or a motion to accept the slate by the Members present or presenting a proxy
at the annual meeting. A majority of the votes cast is necessary to elect. Tabulation of the
results shall be recorded and final results posted. Officers and Members-at-Large shall take
office the first day of July.

SECTION 4. The President, Vice-President, Secretary and Treasurer shall be elected for one (1)
year. The Members-At-Large shall be elected for a two-year term, on a rotating year basis where
three (3) are elected to a two-year term during one year’s election, then the next year four (4) are
elected to a two-year term.

SECTION 5. Under the above election criteria, all Board Members may be re-elected.

ARTICLE V
Governing Body

The government of PAA shall be vested in its Board of Directors.

Section 1. Board of Directors:

A. The Board of Directors shall consist of the President, Vice-President, Secretary,
Treasurer, and seven (7) Members-at-Large.

B. The Board of Directors shall manage the affairs, finances, and the assets of PAA,
with a majority of the Board members present during regular and/or special meetings.
Any apptoval by the Board of Directors of expenditures will never be more than the
available funds, except for Board approved contractual agreements.

C. A two-thirds (2/3rds) of the Board of Directors, including properly registered proxies,
shall constitute a quorum. A Board member will only be allowed to utilize two proxy
votes per fiscal year. A proxy vote is as described in Article IfI, Section 1, above.

D. Any member of the Board of Directors, who is unable to fulfill the commitment to
office, including attending meetings, may be removed from office by the Board of
Directors. After two (2) absences from Board meetings, the President shall notify the
member in writing of possible action by the Board.

E. In the event of a vacancy on the Board of Directors, the remaining members of the
Board of Directors shall fill each vacancy as follows. The office of president, vice
president will become president. Other offices will be filled by the applicant that
received the next most votes at that year’s election for that position, with consent, or
it shall be filled by a special election authorized by the Board of Directors.




ARTICLE VI
Officers and Board Member Duties

Section 1. Duties of the President. The President shall be the Chief Executive Officer of
PAA. The President shall preside at all meetings of PAA and its Board of Directors, and shall
call such meetings as he or she designates. The President signs all contracts and appoints, with
their consent, a chairperson for all committees. It is the duty of the President to supervise the
activities and welfare of PAA. The President shall ensure that a third-party audit of the financial
records is performed each year at no, or minimal cost, which shall be approved by the Board of
Directors. Additional duties of the President shall be noted in the Standards of Operating
Procedures, attached hereto.

Section 2. Duties of Vice-President. The Vice-President shall, in the absence or incapacity of
the President, as determined by the Board of Directors, perform all duties and assume all
responsibilities of the President, until the Board of Directors shall revoke such authority. It shall
be the responsibility of the Vice-President to coordinate the activities of all PAA committees.
Additional duties of the Vice-President shall be noted in the Standards of Operating Procedures,
attached hereto.

Section 3. Duties of the Secretary. The Secretary shall take the minutes and record
attendance of all monthly Board of Directors Meetings, the yearly Membership/Business
meeting, and all special meetings. All PAA records, except financial reports and committee
records shall be under the control of the Secretary and filed in the master file at the wrestling
room. The Secretary shall maintain a file of the correct names, addresses and telephone numbers
of all PAA members, as listed in Article II, which includes a complete list of current voting
members. The Secretary shall be required to keep such records and to prepare letters, reports and
documentation as may be required and/or requested by the Board of Directors. The Secretary
shall be the focal point and responsible for all business and/or board related email sent to PAA
members/distribution. The Secretary will also maintain all documentation required to maintain
our State Corporation Registration and Tax Exempt Status with the Commonwealth of Virginia
and the Internal Revenue Service. Additional duties of the Secretary shall be noted in the
Standards of Operating Procedures, attached hereto.

Section 4. Duties of the Treasurer. The Treasurer shall receive and disburse the funds of
PAA, and shall keep, preserve and maintain proper documentation and books or accounts. Said
books and accounts will be open to inspection by the Board of Directors, and subject to audit at
any time by an Auditing Committee duly appointed by the President and approved by the Board
of Directors. The Treasurer shall promptly deposit PAA funds within two (2) business days of
receipt in such banks as approved by the Board of Directors. The Treasurer shall submit a
monthly written financial report to the Board of Directors, an annual written report at the annual
Membership/Business meeting, and provide such additional reports as may be requested by the
President. All checks must be signed by the Treasurer. The Treasurer shall annually provide the
approved Tax Accounting Firm with all required financial data to ensure an accurate tax filing.
Additional duties of the Treasurer shall be noted in the Standards of Operating Procedures,
attached hereto.




Section 5. Duties of the Members-At-Large. Each Member-At-Large will be required to serve
as the Chairperson and/or Co-Chairperson of one PAA Committee. Additional duties of the
Members-At-Large shall be noted in the Standards of Operating Procedures, attached hereto.

ARTICLE VI
Committees

Section 1. Committee. The President, with the approval of the Board of Directors, shall
appoint, with their consent, the Chairperson of the Committees, from the Board Members-At-
Large and/or voting Members. The Chairperson shall select members to complete each
committee, except as otherwise provided in these By-Laws. These Committees shall perform
such responsibilities as may be assigned by PAA Board of Directors, or through the Standards of
Operating Procedures attached hereto. Additional Committees may be created by the present
Board of Directors as needed. If a Board Member does not sign-up to be a Chairperson of a
named Committee, said Board Member will be required to Chair one (1) or two (2) fundraising
events.

A. Membership.
B. Fundraising.
C. Promotions, Media Relations and Association Photographer.
D. Wrestling Apparel, Equipment and Spirit Wear.
E. Webmaster.
F. Concessions Stand.
G. Facility Manager.
ARTICLE ViII
Members for Life

Section 1. Guidelines and Criteria. A candidate may be nominated and selected based on the
following guidelines and criteria:

A. Member shall have served a minimum of 15 years as a dedicated active PAA
member.

B. Member shall have served actively on the PAA Board of Directors a minimum of 2
terms.

C. Member shall have served the program with integrity, impartiality, and has
continually strived to improve the wrestling program in Poquoson.

E. Member shall have served as a committee Chairman.




Section 2. Voting Procedures.

A. Lifetime Membership shall be granted or denied at the annual membership/business
meeting in April of each year through a ballot vote.

B. All PAA voting members are eligible to vote.
C. A membership quorum is necessary 10 conduct a Lifetime Membership election.

D. The majority of votes cast are necessary to grant Lifetime Membership.

ARTICLE IX
Resignation and Forfeiture

Section 1. Resignation. Any member of the Board who deems it necessary to resign from their
position must submit a letter of resignation to the President and Board of Directors.

Section 2. Forfeiture of Membership. Any member who does not act in the best interest of the
wrestlers and PAA organization as deemed by the Board of Directors shall forfeit their
membership rights.

ARTICLE X
Acquisition and Management of Property and Funds

Section 1. Liabilities. The Board of Directors shall have no power to assume liabilities on
behalf of PAA for an amount in excess of the current funds of the PAA. PAA shall never pay,
assume or become responsible for the personal or unapproved debts or liabilities of any
individual, officer or director of PAA. All individual purchases or committee budgets will be
voted on and approved by the Board of Directors.

Section 2. Banking. The Board of Directors shall have the right to review and change banking
institutions as needed to better suit the organization. The President, Vice-President and
Treasurer shall be the only board members approved to sign bank signature cards and checks.

ARTICLE X1
Standards of Operating Procedures

Section 1. Standards of Operating Procedures. These Standards of Operating Procedures, or
SOPs, will be created by the Board of Directors in order to supplement the By-Laws, so long as
they are not inconsistent with said By-Laws.




Section 2. Approval. The Standard of Operating Procedures will be created and approved by
2/3rds vote of the Board of Directors. The approved Procedures will be attached to the current

approved By-Laws.

Section 3. Annual Statement and Conflict of Interest Policy. At the beginning of each fiscal
year the current Board of Directors will be required to review and sign the Annual Statement and
Conflict of Interest documents found within the Standards of Operating Procedures.

ARTICLE X1
Rules of Order

Rules contained in “Roberts Rules of Order, Revised” most recent edition, shall govern PAA in
all cases to which they are applicable, provided they are not inconsistent with the By-Laws and
Standards of Operating Procedures of PAA.

ARTICLE XIII
Fiscal Year

The fiscal year for accounting, tax and auditing purposes shall be July 1 through June 30 of each
year.

ARTICLE XIV
By-Law Amendments

Section 1. Initial Submission. Proposed amendments to the By-Laws may be submitted in
writing to the Secretary, by any member of PAA. The Secretary shall promptly notify the Board
of Directors of the proposed amendments.

Section 2. Procedure. Proposed Amendments to the By-Laws shall be made at the Annual
Membership/Business Meeting, or any monthly, or special, Board of Director’s meeting.
Amendments to the By-Laws will be approved with majority two-thirds (2/3rds) vote of the
members present, providing a quorum is in attendance. Once approved, the new By-Laws shall
be dated, and then signed by the President and Secretary.

Section 3. Documentation. As part of the corporate documentation, the Secretary shall
maintain a cumulative file of all previous and current revised By-Laws, and meeting minutes that
approve the revisions.
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